
Training Leaders of Cadets 
Welcome & Overview



Why TLC?

In working with youth, there is no substitute for leadership.
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Goals & schedule TLC

Goal: Help senior members become 
more effective in leading cadets and 
administering the Cadet Program at 
the squadron level.

Blocks of Instruction:

Strategic Perspectives

Leading Cadets

Managing a Cadet Program

Practicum: “Virtual Cadet Squadron”

Schedule



Scope of Seminars

Seminar Goals:

Explain key policies & procedures

Share ideas and discuss best practices

Venue & Audience:

Conducted at group level or higher to promote cross-talk between squadrons

Geared for new members as well as experienced CP leaders

TLC is not the final word on Cadet Programs:

-- UCC -- CP Specialty Track

-- SLS / CLC -- CAP publications



Format & ground rules

TLC Attitudes:

Collegial atmosphere

Lots of discussion

-- Share best practices

-- Validate or dispel your SOPs

Please no …

Whining

Dominating the discussion

Dwelling on minutia

“WIWAC”

Administrative Notes:
-- Plenty of breaks
-- Snacks & beverages
-- Rest rooms
-- Please silence cell phones



Introductions

Interview & introduce a fellow student

-- Name

-- Home squadron & position

-- Motivation for supporting CAP

-- Occupation 

-- Personal tidbit



Questions?

CAP Senior Members:  
The leaders of 

America’s finest youth!

Let’s have a great course!


